Private and Confidential

Report prepared for Twin and Day Chocolate Company

“TO BE ONE – WE NEED ONENESS”
KUAPA KOKOO INTO THE FUTURE

REPORT ON TWIN VISIT
18TH -26TH JUNE, 2006

Background

The Kuapa Kokoo Constitution was amended at the 2003 AGM to allow indefinite tenure of office by elected officials of the Kuapa Kokoo Farmers’ Union. The AGM did not have full representation from all the Areas. Since then Twin and DCC have been engaged with members of the KKFU Executive in a long-running exchange regarding the legitimacy of that constitutional change process.  The foreign partners have upheld the position that the change was unconstitutional since there was no formal register of members and no proper consultation process.  Given this context, it was agreed that the priority for producer support was organisational strengthening.  To this end, the content of producer support work over the last 18 months has been focussed on three key areas:

1.  rolling out a training of trainers programme to strengthen the founding cooperative values and principles of Kuapa Kokoo.  This was delivered throughout all KKL’s area of operation during 2005 and reached an estimated 40,000 farmers,  
2.   the registration of members and the collection of subscriptions.  As of June 2006, there were some 15,000 paid up members whose details have been entered into a centrally-held data-base,

3.  the constitution.  Consultation on the constitution was incorporated into the training programme.  The strong message which came through from the village societies was that (a) there had been no clear consultation process and, (b) they did not agree with the change to indefinite tenure.  
Since 2006 was an election year, the activities carried out in 2005 were seen to be critical to the future strength and direction of KKFU.  It has become evident that the developments within KKFU at this juncture are to be seen as history in the making. 
Purpose and Timing of Visit
The purpose of the visit was as follows:

(a) to observe the development of the electoral process

(b) to assess progress of membership registration

(c) to organise and conduct a consultation workshop on the Constitution prior to the up-coming AGM in July

(d) to get an up-date on the Trust funds and activities

(e) to assess the situation of the Credit Union in the light of operating difficulties over the past two main crop seasons

Each of these areas are addressed below.  It was not the object of the visit to go into the KKL financial/operating position as this was the subject of a separate process.
1.  The Electoral Process

The elections were held from February to May.  Elections at Area and Society level were held only in those areas where members were paid up.  Data was still coming being collated at the time of the visit.  The following figures were said to represent some two thirds of the total:

	Area
	Societies participating in Election
	Societies not participating in Election
	Total Attendance
	Total No of Execs who retained seats
	Total % of Execs who retained seats

	ODA
	38
	34
	709
	138
	19

	AG SWEDRU
	31
	3
	800
	120
	15

	KONONGO
	33
	2
	745
	157
	21

	ASOKWA
	52
	0
	1064
	214
	20


	NEW EDUBIASE
	32
	13
	564
	123
	21

	ASH. BEKWAI
	36
	16
	423
	166
	39

	SANKORE
	32
	3
	507
	103
	20

	GOASO
	45
	1
	621
	181
	29

	JUABENG
	24
	2
	544
	105
	19

	JUABOSO
	18
	9
	307
	62
	20

	ESSAM
	20
	9
	418
	83
	20

	TEPA
	23
	1
	500
	127
	25

	ADABOKROM
	20
	5
	377
	
	

	SUHUM
	28
	14
	596
	135
	22

	ASSIN FOSO
	25
	9
	525
	67
	12

	TWIFO PRASO
	41
	10
	864
	156
	18

	DUNKWA
	31
	16
	455
	97
	21

	NKAWKAW
	23
	7
	320
	119
	37

	Total
	552
	154
	10,339
	
	Average:
22%


 Table 1:  Elections 2006: No of Societies and retained positions
What emerges from this picture so far is that there is an uneven level of active Societies per area and varying levels of participation within them.  This is consistent with the picture emerging from the trading side where there are a significant number of under-performing areas.  The total number of Societies is much lower than the figure usually quoted of over 1,000 Societies.  The following page is an extract of the records of dues collected during the 1st and 2nd quarter as at 30th March, 2006.  The figures given in the second column “number of Societies” shows that there are significant discrepancies in the figures in Table 1 and those in the figures in the Table 2 below.  E.g. Asokwa shows 52 societies participating in the elections and 0 not participating in the elections.  The table on dues shows 92 societies in Asokwa with 30 showing as registered and 62 as unregistered.  It should be borne in mind that the first table was based on partially collated data.  However, it would be important to get the full records once completed.
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SOCEITIES| 6TRENGTH?| HEAD | PAYABLE PAID ~OWING | SOCIET'S| SOCIET'S |MEMBERS| PAID | H/Q(2000) | AREA (3000) [sOC" (50000)
1 |Asokwa 92 2,760 | 10,000 | 27.600.000 7,000,000 | 20,600,000 30 62 737 | - 1,478,000 2,217,000 | 3,335.000
2 |Agona Swduro a4 1,320 | 10,000 ] 13,200,000 4,377,000 8,823,000 22 22 438 | (100) 876,000 1,314,000 | 2,190,000
3 |Juabeng 43 1,290 | 10,000| 12,900,000 3,165,000 9,735,000 31 12 633 | (50)] 1,266,000 1,899,000 -
4 |Essam 35 1,050 | 10,000 [ 10,500.000 5,150,000 5,350,000 19 16 515 (100)| 1,030,000 1,545,000 | 2,575,000
5 |Adabokrom a5 1,350 | 10,000 | 13,500,000 3,570,000 9,930,000 23 22 357 | (100) 714,000 1,071,000 | 1,785,000
6 [Enchic s | 1,800 | 10,000 | 18,000,000 7,750,000 | 10,250,000 33 27 775 | (100)] 1,550,000 2,325,000 |  3,875.000
7  |Dadieso 50 | 1,500| 10,000| 15,000,000 9,730,000 5,270,000 50 . 973 | (100)] 1,946,000 2,919,000 | 4,865,000
8  |Sankore 39 1170 10000 | 11700000 876,000 | 10,824,000 11 28 438 | (20 876,000 - .
9 |Nkawkaw 36 1,080 | 10,000| 10,800,000 2,260,000 8,540,000 15 21 226 | (100) 452,000 678,000 1,130,000
10_|Akim Oda 51 | 1830 10000]  18.300,000 80,000 | 18,220,000 8 53 40| (20 80,000 - -
11 |Goaso A 2,130 | 10,000 | 21,300,000 2,250,000 | 19,050,000 57 14 1,041 | - 2,082,000 63,000 105,000
12 |Konongo as | 10,000 | 13,500,000 5,390,000 8,110,000 30 15 532 | (100)] 1,078,000 1,617,000 | 2,695,000
13 |Dunkwa 62 10,000 | 18,600,000 3,586,000 |  15,014.000 23 39 924 | - 1,848,000 990,000 708,000
14 |Asante Bekwai 64 10,000 | 19,200,000 - 19,200,000 33 31 - . - : :
15 |Twifo Praso 63 10,000 | 18,900,000 2,284,000 | 16,616,000 35 28 1142 [ o)  2284.000 : -
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24 |Asankragwa 8 1,440 | 10,000 | 14,400 000 930,000 | 13,470,000 26 22 93| 100 185,000 279,000 465,000
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TOTALS 1,397 41,910 | 10,000 | 419,100,000 | 103,493,000 | 315,607,000 719 678 | 14,656 29,316,000 | 30,897,000 | 43,273,000
NOTES:
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238 100 476,000 714,000 1,190,000
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Table 2: Area Dues 2005/06 1st and 2nd Quarter as at 30th March, 2006
More striking, is the level of turnover on the elected positions.  If the figures are correct, this would indicate some 80% renewal at Area level.  It would be worth checking these figures once all the data is collated.

The table above does not include the break-down of the percentage of retained positions by Executive position.  Figures collated so far indicated that some 61% of President positions were retained and 84% of Recorders, with just 37% of Vice Presidents.  

The nominations process for the positions to the National Executive was closed on 23rd June.  The four key actors in the move to change the Constitution were those individuals who would have had to stand down at this election.  All four were standing for re-election in spite of assurances from the President that he would be standing down.  In the case of the top three, this means that they are standing for a fourth term having already served 12 years.  All positions have opposition candidates who are estimated to be in with a good chance.

The elections are being overseen by an Electoral Commission with external, independent officials drawn from the Regional Electoral Commission (government) and the Cooperative Council.  This Commission was formed at the suggestion of the Foreign Partners in our letter of xxxx.  This was yet to be seen as the saving grace of the outcome since they are ensuring due process in the conduct of the elections.  It became evident in the course of the visit that the incumbents had an unfair advantage over the opposition as they were able to use the resources of their office to gain access to the electorate.  It was suggested that there needed to be an equal opportunity for the opposition candidates to have access and that resources should be made available from the AGM budget to enable this to happen.  It would be important for the drafting of the new Constitution to ensure that the incumbents do not have unfair advantage during the electoral process.  An example of where this was evident was at the end of the consultation workshop when the lay of the land was becoming apparently more challenging, the Vice President convened a meeting of the NEC for the next morning.  “Which NEC?” came the cry!  Since, KKFU were half way through an election process with newly-elected area officials, it was clearly confusing at least and since the VP used the meeting to appeal for reelection of the incumbents it could be seen in a more negative light.

The following table shows the results of the Area level elections:
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Table 3: Newly Elected Area Executives
Table 3 shows that there are 10 new area Presidents out of the total of 26.  There are just 3 incumbents in President position who are running for re-election who have completed 12 years.  Nana Appiah Kubi, Asokwa Area, John Manu, Sankore Area and Lawrence Santanah of Sefwi Wiaso Area.  Nana Appiah won in his area by just 5 votes and had to be literally carried to the election from his hospital bed to show his face.    A further two have served 8 years.  The opposition candidate who is standing against Nana Appiah is P. C. Buah of Twifo Praso who has served 4 years.  Interestingly, Twifo Praso shows as having the highest number of registered members with 1,142  compared with 737 members in Asokwa, 438 in Sankore and 288 in Sefwi Wiaso. 
What is significant about the elections to the National Executive Committee in this election is that nominations are open to all regardless of whether they have been elected to area positions.  In the past, the NEC has been constituted automatically from the elected Presidents from the areas.  This time, and in accordance with the latest version of the constitution, candidates are putting themselves forward for specific positions on the NEC.  In the absence of criteria for eligibility, in theory anybody can put themselves forward.  In reality, the RDOs have been filtering out those who have no experience.  On the whole, nominees are drawn from the Area Executives.  Whilst the complete openness of the nominations system has its downside, it means that there is less potential for cronyism.

2.  Membership Registration
According to the information given to date, there are some 15,000 farmers who are fully paid up members..  It is said that there are a further 25,000 who are the “general membership” who have not paid their dues.  The election process only involved those who were paid up members.  The representatives to the AGM have been elected by their Societies with the criteria that there should be one Executive and one member, one male and one female.  

A number of factors need to be taken into account in appraising the membership registration situation:

1. KKL has switched to a credit delivery system from the former pick and pay system.  This reduces its point of difference with other LBC’s which have mushroomed in recent years.

2.  The trading environment over the past two years has been the most difficult in the living memory of the cocoa farmers.  Although the membership fee is relatively low, 10,000 cedis, it is reportedly still high for some people.
3.  Incentives for membership: the size of the bonus relative to the membership fee is significant to the smaller farmers.  If the bonus is 1,000 cedis per sack yet the membership fee is the same for all farmers, the smaller farmers apparently see this as a disadvantage to themselves.

4.  The registration process has depended largely on the mobilisation of the RDOs rather than on the Union officials.
5.  The members of the Electoral Commission who have accompanied the elections at Society level alluded to low levels of awareness amongst farmers about what they were part of.  They emphasized the need for further education and awareness-raising.

In spite of all the above, the fact that 15,000 farmers have paid membership dues can be seen as a testimony to the fact that KKL is still considered to be a better option.  The accuracy of the scales and prompt payment are cited as two important factors.

The process of inputting the data on membership has been slowed down by a lack of access to functioning computers.  The RDO office has just one functioning desk-top plus one spanking new computer which is still under wraps which has come through the Sustainable Tree Crop Programme and is high-tech equipment to be linked to GPS systems.  A couple of the RDOs have acquired their own lap tops.
It should be mentioned here in passing that the lack of communications in the RDO office is a serious limitation.  They rely entirely on their own mobile phones since there is not even a functioning land line.  They have no direct access to e-mail and have to go to head office or internet cafes.  This seriously reduces their effectiveness.
The data which is being inputted into the database is on the general membership.  There remain gaps in the raw data with some columns not being completed, e.g. ID numbers and illegible hand-writing.  The fact that the membership dues records are held by the Union rather than the place which holds the central register means that there are two set of data which are not synchronised.  This was pointed out to the technicians who are inputting the data.  For example, the data-base does not contain the information on who has paid their dues.  This will require that somebody has to manually input the records for some 15,000 farmers and this will have to be updated every year.   There are records on some 20,000 farmers on the database so far.   

A report was requested from Kwabena Addo who is part of the inputting team, (mostly graduates).  The team is coordinated by Vincent Nkrumah.  A third member of the team is Harry Tetteh.    It was hoped to have this in time to get a profile of the membership thus far but the lack of computers meant this didn’t happen.  This would be important to follow up. 

3.  Consultation Workshop

“Once we want to be one, we need a Constitution for oneness” (Representative of the National Council for Civic Education)
Appendix 1 shows the results of the Consultation Workshop held on 22nd June.  The workshop was attended by the newly-elected Area representatives.  The highlight of the workshop was the vote on the period of tenure with the majority in favour of a maximum of two terms of 4 years at national level, 3 terms of 4 years at Area level and indefinite tenure at Society level.  It should be noted that this was a consultation rather than a decision-making body, but that the mood of the meeting was such that it is likely to have an impact on the election process this time around.
The argument put forward by the pro-indefinite tenure contingent was that those who have served a long period have all the experience necessary for the post.  One vocal proponent of this view said “If you know that you have only 8 years, you will begin to amass wealth after 4 years because you know you are going to go.”
4.  Kuapa Kokoo Farmers’ Trust and FLO Certification
4.1 Trust Accounts

On approaching the Trust Accountant Mr. Edward Sey, EJ was told that he was not authorised to give information without Board approval.  EJ then met with Mr. Santanah who said that he had written a letter to Twin to say that requests for information should be put into writing.  The reason given for this is that the accountant had divulged information on a previous visit which had not been signed off by the Board, (referring to previous Trust budget).  Mr. Santanahh produced a hand-written version of the letter from his files.  It would be important to check if this letter was received and responded to.  He was keen to emphasize that the Trust was open to give any information but that this should be formalized.
Appendix 2 shows the Trust management accounts for the 1st and 2nd quarter of 2005/2006.  Of note is the investment position: the first quarter shows two short term loans to KKL of 600,000,000.00 and 1,000,000,000.00 cedis and two loans to KKCU of 1,000,000,000.00.  The second quarter shows one loan to KKL of 600,000,000.00 cedis and one loan to KKCU of 1,000,000,000.00 cedis both maturing at end of June 2006.  Total expenditure on projects over both quarters was equivalent to £45,503.
  No information was available on which projects and where.  Administrative expenses for the first two quarters came to 27,757,796 cedis equivalent to £1,735.  Meeting expenses came to 61,955,000 cedis for the two quarters, equal to £3,872.  There is a new line in the accounts which show as “refundable expenses to FLO/AFN” which are assumed to refer to the costs of attending to Africa Fairtrade Network business.  These amount to 28,774,500 cedis for the two quarters, equal to £1,798.40
4.2 Africa Fairtrade Network

Mr. Santanah, President of the Trust Board, was elected as the President of the West Africa Fairtrade Network in 2005.  He had attended a meeting of the AFN in Tanzania the week before this visit.  He reported that there had been lively debate around the question of registration of plantations, with the Latin Americans taking a lead in opposing the move with a call for total abolition.  FLO was setting up a committee to study the implications.  The question of child labour and hired labour had come up, along with the issue of how to share the premium among hired labourers.  He reported that the South African plantations’ representatives at the meeting had informed that of the 25% (of profits?) that were supposed to go to the workers, they were receiving just 6%.   

4.3 FLO Inspection and Certification
Mr. Santanah reported that Rocio Sanz had come to audit Kuapa Kokoo.  The existing certificate will terminate at the end of June 2006 and a new date was to be set for inspection in July 2006 after the AGM.  Kuapa had been contacted to set a date.  The change in the fee structure from volume related fee to number of producers, meant that FLO had calculated that if there were 22 areas, (Santanah’s figures), they would have to inspect 11 areas and would take 2 Societies from each Area.  They had estimated a 22 period for the inspection and quoted Euro 3,400 for each 5 day period.  Mr. Santanah was negotiating for a reduction of the fee based on the premise that the amount of Fairtrade cocoa sold was a small percentage of the total and should be seen in relation to the premium.  FLO had agreed to look at the fees.  The question of fees had been a big bone of contention at the AFN.  Mr. Santanah had argued that they sample 1 Society from each of the 5 cocoa producing regions.  
Mr. Santanah reported that Osei Nilson from FLO Cert. had visited Cocobod with them, (not sure who), regarding the blockages in the picking of Fairtrade cocoa.
5.  Kuapa Kokoo Credit Union
A short meeting was held with Mr. Seth Owusu who has assumed the position of Managing Director of the Credit Union.  
Key issues are as follows:

· Membership is down to 8,100

· Rate of recovery is down to 75% against the standard rate of recovery of 95% with “loan delinquency” being the biggest problem

· KKL used to subsidize KKCU but is now divulged due to its own problems

· KKCU is considering offering its services to other organised groups such as teachers.  This is included in its strategic plan for implementation by 2007.
· The strategic goal for the next 5 years is to increase membership by 50%

· KKCU’s strategic vision is to become a leading Micro-Finance Institution in line with the Government’s Poverty Reduction Strategy which has implemented the Non-Banking Financial Institutions  (NFBI) project.
6.  Other Issues
6.1 KKL Restructuring

As mentioned in the objectives section, KKL’s trading position and finances was not among the primary objectives of this visit.  However, the health of KKL is paramount to the existence of the whole of the Kuapa family and cannot go without mention.  

A short meeting was held with Mr. Boadi, Operations Manager. The following information is as was understood from this short meeting. He informed that it was the intention to reorganise KKL into a District Operating System.  There are a total number of 70 districts where cocoa sealing takes place.  KKL merged districts into areas which is why KKL have 57 districts in its normal area of operations.  A focus on district level organisation would enable KKL to get closer to the farmers and increase the frequency of delivery to the depots.  Since the shift to credit payment, the recorders have to go to the Areas to receive payment.  The cocoa delivery is made to the district depot where it gets sealed.  With a switch to a district system, each district would have a District Manager who would receive the cocoa and make the payment which would speed up the payment time.   The switch from pick and pay meant that KKL initially lost farmers.  However, according to Mr. Boadi, KKL still has the following points of differentiation:
· Weigh cocoa more accurately

· Pay promptly

· Don’t saddle Societies with demands for contributions

· Social benefits: Trust projects, bonuses

· Idea that they are part of something.

Mr. Boadi believed that a reorganisation at a district level would distinguish KKL further and bring back farmers.

It should be noted that when this issue was discussed with Mr. Ohemeng, he said that this was still at the level of discussion and not yet agreed.

6.2 National Health Insurance Scheme
The issue of Social Protection for workers in different forms of informal employment is one which has been coming up the agenda for some years now.  The Government of Ghana has acknowledged that the current “cash and carry” system which makes it compulsory for everyone to pay money immediately before and after treatment is inaccessible to the majority of the poor, including the working poor.  With a view to exploring the potential for registration of Kuapa Kokoo farmers, a meeting was convened with a Mr. Franklin Otchere from the NHIS.  This was facilitated by Mr. Seth Owusu with whom EJ laid out the bare bones of the idea under the assumption that it may be something that could be done through the KKCU structures.  The scheme is for the registration of 18-69 year olds.  There is a graded system of contributions based on the income-level of the social grouping.  It was considered that Kuapa Kokoo farmers would fit into the “middle income” category and liable to pay an annual contribution of 180,000 cedis equivalent to less than £12 per year.  There is a “probation” period during which people are presumably not meant to be ill.  Considering this is a scheme aimed at the poor, it does seem to be flawed in this respect.  However, the officer said that if Kuapa Farmers were to register, this could be negotiated: “Rules are meant to be broken”!  The question was whether Kuapa’s farmers could be registered en masse through the Kumasi office – otherwise this would have to be done at District level – which is not insurmountable.  Dependent children under the age of 18 and elderly 70 and over are registered free of charge as long as the head of household pays their subscription.  Spouses have to register and pay subscriptions annually in the same way as head of household.  If we take the figure of 15,000 registered paid up members and multiply by 180,000 cedis = equivalent to between £150,000-£170,000, we can see that the figure is accessible.  This is potentially very exciting from various points of view:

1.  It would be fantastic to register cocoa farmers en masse in a social protection scheme.  The man from the NHIS was equally excited by the prospect of the joint publicity!!!

2. It could have a potentially significant impact on the health provision and quality of life for a large number of people: take an average household size and multiply it by 15,000!

3.  It would be an amazing distinguishing feature of KKFU/KKL which could have the potential to increase membership dramatically and get those subscriptions piling in!
4.  It could be a first for Fairtrade and Divine.

The idea needs to be developed but initial thoughts were to apply some or all of the Divine dividend plus premium maybe.  Could this possibly go to the next Day Chocolate Board?
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The contributions payable by the social groupings in the informal

sector are shown in the table-below:

Adults who are unem-
ployed and do not
receive any jdentifiable
and constant support from

elsewhere for surviv

Adults who are unem-
ployed  but receive
identifiable and consistent
nancial support from
sources of low income

Adults who are employed
but recelve low returns for
their efforts and are unable
1 10 meet their basic needs

Adults who are employed
and able to meet their
basic needs

Middle Income

Adults who are able 0
meet their basic needs and
some of thelr wants

Adults who are able to
| meet their basic needs and
most of their wants

Free

¢ 72,000
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HOW ARE OOZ‘—.EC.EQZw COLLECTED FROM THE
ADULT ﬂmm:umz‘—.m..‘

Each District / Sub-metro Scheme has an address and identification system
which enables all residents to be identified and reached through 2 community,
street, house, household and household status coding pattern.

Address and identification slips indicating the 1.D- No. of individual residents
will be made available by the collectors to all adults residents in the Sub-
Metro/District.

Each adult resident of the Sub-metro / District will also be assigned one
receipt book with 12 leaflets pearing their names and L.D. Nos.

All adults are given the opportunity t© pay their contributions in 12 maximum

monthly installments if they so wish.

The collectors will go from house to house 0 receive contributions from
residents. Residents can also pay their contributions directly t0 banks or

designated pharmacy of chemical shops using their jdentification slips.

% THE CC—._..EQ—,—OZ OF THE noz.ac‘—.—oz WHAT
Residents who pay {heir contributions in full will have to wait for at most six.
months before their Health Insurance jdentification and Health facility
attendance card are issued t0 them to enable them attend any public health
facility or any private accredited health facility in Ghana for both inpatient
and outpatient care in line with the scheme’s benefit package-

WHY SHOULD THERE BE A WAITING PERIOD?
To avoid having, only sick people cO tributing to the scheme and immediately
after accessing health facilities for treatment t0 collapse the scheme at its

inception.

Again to ensure that enough money has been accumulated t0 take care of
any possible huge cost burden which may oceur at the beginning of the
maﬁ_a&_n_:»—:o: of the Health nsurance Scheme-

Butit must be noted that the waiting period is only for the initial registration of
contribution to the scheme. Only those who do not renew their registration by
contributing fully within 13 months of the period of enjoyment of benefits will
have to wait for the specified waiting period ac ording t0 scheme’s constitution.
Those who renew their Health Insurance Cards within the 13 months will not
have to wait but can continue to enjoy their healthcare benefits under the
scheme.

—




APPENDIX 1:

(prepared by RDO team)

DRAFT REPORT ON CONSTITUTIONAL CONSULTATION PROCESS

DATE: 22ND JUNE, 06

VENUE: PSUC – TUC

Participants include:

(i) Resource Personnel

a. Mr. Lawrence Sarpong 
- Dep. Regional Director (Electoral               Commission)

b. Mr. E.O. Asante

- Johnson Group of Companies
                                             (Former Head of INDETEC NGO)
c. Mr. Ransford Oduro
- Dept. of Cooperatives, Ashanti

d. Mr. Francis Opoku           -District Director, (Electoral Commission)

e. Mr. Kwame Antwi

- National Council Civic Education, Ashanti

(ii) Foreign Partner: Elainee Jones 
- Twin, UK

(ii) R&D Staff:

a. Mr. Nicholas Adjei-Gyan 
Manager, RDD

b. Mrs. Mabel Tagoe

Dep. Managress, RDD

c. Mrs. Evelyn Appiah Kubi

- RDO

d. Mad. Regina Corlettey

- RDO

e. Mr. Alexander Tano Appiah
- RDO

f. Mr. Ephraim Baagyiiki

- RDO

g. Mr. Asamoah Ebenezer

- RDO

(iii) Accountants, Managers and other KKL staff

a. James Kwasi Nsowaa

- A/c Bekwai

b. Abdulai Mahama


- A/c Assin Fosu

c. Benjamin Osei Afriyie

- Manager, New Edubiase

d. Tabiri Buahing


- Manager, Bibiani

e. Appau Abrampah Mensah

- Manager, Wasa Akropong

f. Agyen Frimpong


- Sec. KKFU

g. Rans Oduro



- Kumasi

h. K O Karikari


- Depot Keeper, Dadieso

(iv) Farmer representatives. (See attached for their names)

On the eve of the programme, resource personnel and facilitators were called for briefing at KKL conference hall. All the resource personnel and Mad. Ellaine Jones together with the RDO’s attended the briefing

The following were discussed into detail.

A . INTRODUCTION

· Cooperative values and Principles

· What kind of constitution is good for KKFU

· What kind of governance structure is good for KKFU

B. BUZZ GROUPS

· 7 Groups of 10

· Group circulate among topics

· Anchor persons or representatives to present group work

· Participatory

· 1hr 30mins for group discussion

C. LUNCH BREAK/FOOTBALL

D. ISSUES

· Tenure of office

· Membership

· registration/dues/subscription

· selling of produce (cocoa) to KKL

· Viability of Society

· RIGHTS AND RESPONSIBILITIES

· STRUCTURE

· Societies 

· Area

· Super Structure governing the body e.g. TUC cooperative etc.

· National

· IDENTITY OF THE UNION AND ACCOUNTABILITY

Finances and Sustainability (Organs)

· Sources of Finance

AMENDMENT OF CONSTITUTION AND ELECTORAL PROCESSES

House rules were set and discussed for easy smooth running of the programme ahead. Examples of the house rules were; and each personnel was tasked with a topic.

i. Mobile phones were to be switched off or put to vibration

ii. Punctuality

iii. Aimless movement

iv. Attendance etc.

Finally, opening ceremony was at exactly 6pm and 1st Vice President of KKFU was called to open the occasion but was pushed to the next day because most of the participants were tired having travelled long distances.

On the D-Day the 22nd June, 06 at 8.30, Mr. Samuel Antwi form Amankwatia Society in the Asokwa Area was called upon to say the opening prayer. Introduction of the facilitators and the participants followed. Mr. L. A Santanah, the 1st Vice President of KKFU was then called in to open the programme and he did it marvellously well. The facilitators listed below were tasked with the following responsibilities.

(a)  Mr. Lawrence Sarpong 

- Chairman

(b)  Mr. E O Asante



- Overall facilitator /MC

	Group
	Facilitator
	Topic

	1
	Ransford Oduro
	Identity & Accountability

	2
	Alex Tano
	Membership

	3
	Kwame Antwi
	Rights & Responsibilities

	4
	Evelyn Appiah
	Representation on Various boards e.g. KKL, KKCU etc.

	5
	Regina Corletey
	Finances & Sustainability

	6
	Francis Oduro
	Amendment & Electoral process

	7
	Ephraim Bagyiki
	Structure

	
	
	


 NB: Tenure of office was a common topic to all the 7 groups.

Presentation on Tenure of office

A) Group 7 agreed on the following

· Society a definite

· Area – 3 terms of 4yrs

· National – 2 terms of 4 years

B) Group 2 agreed indefinite term of office for all levels so far as conducting of elections forms integral part of the union

C) Group 3 

· Society – indefinite

· Area – indefinite

· National – 2 terms of 4 years in office

d) Group 1 


- Society – indefinite


- Area – 2 terms of years


- National – 2 terms of 4 years

e) Group 6


- Society – indefinite


- Area – 2 terms of 4 years


- National – 2 terms of 4 years

f) Group 4 


- Society – indefinite


- Area – indefinite


- National – 2 terms

From the presentation above, all the groups agreed on indefinite tenure of office at the Society level (2 terms of 4 years for national) Since there were some disparities in the tenure of office  at the Area level. There was a strong consultation of idea on that level. Participants were asked to cast votes on the following three tenure of office at the Area level:

· Indefinite

· 8 years i.e. 2 terms of 4 years

· 12 years i.e. 3 terms of 4 years

The table below was the result

	Item
	Votes Cast

	Indefinite
	13

	8 years – 2 terms of 4 years
	15

	12 years – 3 terms of 4 years
	38

	Total
	66


From the table above, majority (38) agreed that the tenure of office should be 12 years i.e. 3 terms of 4 years.

Summary on Tenure of Office

	Level
	Tenure of Office

	Society
	Indefinite

	Area
	12 years 3 year term of 4 years

	National
	8 years 2 terms of 4 years


Group Presentation on Individual Topics

Group 1. Identity of the Union & accountability

· KKFU should register as a cooperative in Ghana by external officers

· Accounts office must be set

· Accounts must be published for study and approval before AGM

Group 2 Membership

a) At the Society Level

· Any Society who sell all its quality cocoa beans to KKL provided the society is democratically organised & economically viable as determined by Kuapa Kokoo Board from time to time.

b) Individual Membership & Personal Membership

· Register by paying union dues

· Sell all quality cocoa beans to KKL Society

· Very committed to the course of the union

· Must posses union ID card.

Group 3 Rights & Responsibilities

Rights

· Bonus payment  - KKL

· At the AGM, 2 delegates 1m, 1fm from each society

· Possession of Green card

· Society share of farmers dues

· Trust project must be shared equitably 

· Right to vote

· Right to be voted for 

Responsibilities

· Payment of union dues

· Loyalty to Kuapa

· Regular meetings (at least once a month)

· Buy quality cocoa beans

· Report bad conduct of members

· Educate other farmers about the good policies of Kuapa

NB: Rights and responsibilities must be incorporated into the constitution.

Group 4, Representation of the Union on Various boards e.g. KKL, KKCU, KKFT, DCC, SOMPA etc.

· By appointment based on skills and expertise of the individual by the union chairman subject to NEC approval

· Duration on the board is 2 terms of 4 years

· A representative on a broad loses his seat automatically if he loses his seat as a members of the Area executive committee.

Group 5: Finances & Sustainability

A funds generation at the society level

· Membership dues

· Special dues

· Income from project at the Area level

· Membership dues

At National Level

· Society Registration fee

· Union dues

· Shareholding in KKL (dues)

· Proceeds from evacuation of cocoa

· Earning from investments

· Fair trade premium

· Interest on loans

B. Sustainability

· Safekeeping

· Accountability

· Rendering of Society a/c quarterly

· Monthly reporting at Meetings

· Auditing of a/c every 6 months

· Continues Education

Group 6:

Amendments and Electoral Process:

· One Executive member and one non-executive member (one male, one female) should represent Society in Area and national elections

· Election shall be by a simple majority votes.

· General election shall be conducted every 4 years

· A bi-election shall be conducted within 3 months after the death or termination of position by a member.

Group 7

The Structure:

· On the structure, the group saw no need of amendment to the old. Thus; The Structure shall be,

· The Society

· The Area Executive Council

· The National Executive Council

GROUP ONE 

	NAME 
	AREA
	SIGN

	Christiana ohene Agyare
	Nkawkaw
	

	Aduhene Tano 
	Bekwai
	

	Anna Owusu
	Bibiani 
	

	E.O Ajyiah
	Bibiani 
	

	Mohammed Ofori Appiah
	Konongo
	

	Augustine Abare
	Adabokro
	

	P.C.K Buah 
	Twifo Praso
	

	Rans Oduro
	Kumasi (office)
	

	Isaac Kwakye 
	Samreboi
	

	L.A santannah 
	Sefwi Wiawso 
	

	Juliana Fremah 
	Asokwa 
	

	
	
	

	
	
	


GROUP TWO

	NAME 
	AREA
	SIGN

	COMFORT KWAASIBEA
	SUHUM
	

	JANET KORKOR
	TWIFO PRASO
	

	AGYEN FRIMPONG 
	HEAD OFFICE
	

	NANA ASAMOAH TUTU
	ASOKWA
	

	JAMES KWASI NSOWAH 
	ASHANTI BEKWAI
	

	DANIEL KWASI OBENG 
	GOASO
	

	KUMI OTABIL
	ASSIN FOSI
	

	BOATENG AFRIYIE
	AKIM ODA
	

	ERNEST-ASIEDU FRIMPONG
	NKAWKAW
	

	CECILIA APPIANIM
	AGONA SWEDRU
	

	YAW NTI
	JUABOSO
	

	EMMANUEL ANSAH
	KONONGO
	

	ALEXANDER TANO APPIAH
	STAFF
	

	
	
	


GROUP 3

	NAME 
	AREA
	SIGN

	ABDULAI MAHAMA
	ASSIN FOSO
	

	ELIAS MOHAMMED
	BIBIANI
	

	P.K TERBEPER
	ESSAM
	

	BENJAMIN OSEI AFRIYIE
	NEW EDUBIASE (MANAGER)
	

	JAMES ANANE MENSAH
	ENCHI
	

	AGNES ARMAH 
	JUABOSO
	

	ESTHER KUFFOUR 
	GOASO
	

	JAMES A. SAKYI
	SWEDRU
	

	VICTORIA BOAMAH
	GOASO
	

	DINAH KUMI
	DUNKWA
	

	EBENEZER ASAMOAH
	HEAD OFFICE
	

	
	
	


GROUP 4

	NAME
	AREA
	SIGN

	REGINA CORLETEY
	HEAD OFFICE
	

	DANIEL OFORI
	BOBI
	

	AUGUSTINA FRIMPONG 
	ASANCO
	

	K.O KARIKARI
	KKL
	

	KOFI MENSAH
	DUNKWA
	

	STEPHEN ADJEI
	ADABOKROM
	

	CHARLES ARTHUR
	SWEDRU
	

	ANNA AWERE
	ENCHI
	

	AGBI BERTHA
	OFOSO
	

	BEATRICE OSEI
	SANKORE
	

	THOMAS ADU-FORKUO
	ASOKWA
	

	JOHN MANU 
	SANKORE
	

	ANDREWS MENSAH
	ASANCO
	


GROUP 5

	NAME 
	AREA
	SIGN

	VERONICA MINTAH 
	KONONGO
	

	AGNES NIMOH
	TEPA
	

	YAW AFOH 
	NEW EDUBIASE
	

	J.B ARTHUR 
	WASA AKROPONG 
	

	GIFTY BOAHEN
	ADABOKROM
	

	MERCY SIPPAH 
	SAMREBOI
	

	EMMANUEL OWUSU
	BEKWAI 
	

	COMFORT KUMEAH 
	BEKWAI 
	

	TABIRI-BUAHING 
	BIBIANI (OFFICE)
	

	REBECA BEMA 
	SEFWI WIAWSO 
	

	COMFORT FOSU 
	DADIESO
	

	EVELYN APPIAH KUBI
	HEAD OFFICE
	


GROUP 6

	NAME 
	AREA
	SIGN

	S.O. ABANYAA
	DADIESO
	

	A.A. ACHEAMPONG 
	WIAWSO
	

	SOLOMON KETUH
	WASA AKROPONG 
	

	MARY ASANTE 
	NKAWKAW
	

	STEPHEN BOADI
	WASA AKROPONG 
	

	CHRISTOPHER ANTWI
	DUNKWA
	

	ANTHONY OWUSU ANSAH
	TEPA
	

	COLLINS OPPONG 
	BIBIANI
	

	ABENA APPEA
	BEKWAI 
	


GROUP 7

	NAME
	AREA
	SIGN

	YAYA IBRAHIM
	SANKORE
	

	ROSEMOND ADU GYAMFI
	SAMREBOI
	

	ALEX AGYEMANG 
	SAMREBOI
	

	ESTHER ANSAH 
	ODA
	

	SAMUEL ANTWI 
	ASOKWA
	

	CHHRISTIANA ADUSEI
	ESSAM 
	

	CECILIA AMPOMANING DONKOR 
	BIBIANI 
	

	VIVIAN MENSAH 
	WASA AKROPONG 
	

	YAW SARPONG 
	NEW EDUBIASE
	

	APPAU ABRAMPA MENSAH 
	OFFICE (AKROPONG)
	


	AREA 
	NAMES

	ASOKWA
	SAMUEL ANTWI

	
	NANA ASAMOAH TUTU

	
	JULIANA FREMA 

	
	THOMAS ADU FORKUO

	
	

	NKAWKAW
	CHRISTIANA OHENE AGYARE

	
	ERNEST ASIEDU FRIMPONG 

	
	MARY ASANTE

	
	

	BEKWAI 
	ADU TANO 

	
	EMMANUEL OWUSU

	
	COMFORT KUMEA

	
	ABENA APPIAH 

	
	

	BIBIANI 
	ANNA OWUSU

	
	ELIAS MOHAMMED

	
	COLLINS OPPONG 

	
	CECILIA AMPOMANING DONKOR 

	
	E.O APPIAH

	
	

	KONONGO 
	MOHAMMED OFORI APPIAH 

	
	EMMANUEL ANSAH

	
	VERONICA MINTAH

	
	

	ADABOKROM
	AUGUSTINE NELABRE

	
	STEPHEN AGYEI 

	
	GIFTY BOAHEN 

	
	

	TWIFO PRASO 
	P.C.K BUAH 

	
	JANET KORKOR

	
	DANIEL OFORI 

	
	

	ABOI 
	ISAAC KWARKYE 

	
	MERCY SIPPAH 

	
	ROSEMOND ADU GYAMFI 

	
	ALEX AGYEMANG

	
	

	SEFWI WIAWSO 
	L.A SANTANAH 

	
	REBECCA FREMA 

	
	A.A ACHEAMPONG 

	
	

	SUHUM 
	COMFORT KWAASIBEA

	
	

	GOASO 
	DANIEL KWASI OBENG 

	
	ESTHER KUFFOUR 

	
	VICTORIA BOAMA

	
	

	AKIM ODA 
	BOATENG AFRIYIE

	
	ESTHER ANSAH 

	
	

	ASSIN FOSU 
	KUMI OTABIL 

	
	AGBI BERTHA

	
	

	AGONA SWEDRU 
	CECILIA APPIANIM

	
	JAMES A. SAKYI

	
	CHARLES ARTHUR 

	
	

	JUABOSO
	YAW NTI 

	
	AGNES ARMAH 

	
	

	ESSAM 
	P.K TERKPER

	
	CHRISTIANA ADUSEI 

	
	

	NEW EDUBIASE
	YAW AFOH 

	
	YAW SARPONG 

	
	

	WASSA AKROPONG 
	J.B ARTHUR 

	
	SOLOMON KETUH 

	
	STEPHEN BOADI 

	
	VIVIAN MENSAH 

	
	

	DUNKWA
	CHRISTOPHER ANTWI 

	
	DIANA KUMI

	
	KOFI MENSAH 

	
	

	TEPA 
	ANTHONY OWUSU ANSAH 

	
	AGNES NIMOH 

	
	

	DADIESO 
	S.O. ABINYAA

	
	COMFORT FOSU 

	
	

	ECNHI 
	JAMES ANANE MENSAH 

	
	ANNA NWERE

	
	

	ASANCO
	AUGUSTINE FRIMPONG 

	
	ANDREWS MENSAH 

	
	

	SANKORE 
	BEATRICE OSEI 

	
	JOHN MANU 

	
	YAHAYA IBRAHIM 

	
	

	BONSU
	

	
	

	
	

	
	

	JUABENG 
	

	
	

	
	


STAFF

	NAME
	AREA

	APPAU ABRAMPA MENSAH 
	WASSA AKROPONG 

	RANS ODURO 
	KUMASI 

	AGYEN FRIMPONG 
	HEAD OFFICE

	TABIRI BUAHING
	BIBIANI

	EVELYN APPIAH KUBI 
	OFFICE

	REGINA CORLETY
	OFFICE

	K.O KARIKARI
	OFFICE

	BENJAMIN OSEI AFRIYIE
	EDUBIASE

	ABDULAI MAHAMA
	ASSIN FOSO

	EBENEZER ASAMOAH 
	OFFICE 

	ALEXANDER TANO APPIAH 
	OFFICE

	JAMES KWASI NSAOWAA
	ASHANTI BEKWAI

	
	


� Exchange rate used 16,000 cedis to £
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